
A TRaiCE Case Study

The Greensill bankruptcy and the leading
indicators that investors ignored



Greensill Capital was founded in 2011 by Lex Greensill, an Australian farmer
turned investment banker using seed money¹ from family and friends. The
company started out as a financial service provider focused on supply chain
finance. In 2014, it acquired a German bank and diversified into offering
customers and investors conventional banking services, debt-based
investment bonds, and funds in partnership with other financial
institutions. In 2018, a $250 million investment² by private equity firm
General Atlantic helped Greensill Capital achieve unicorn status with a
valuation of over $1 billion. This ballooned into a valuation of $3.5 billion
in 2019 when Japanese investor Softbank made an $800 million bet³
on it. Bolstered by these investments, the company grew
exponentially, doubling its staff and expanding to over 15
locations⁴ across 9 countries in the space of 2 years. They were
well on course to completing an IPO and possibly even
attaining decacorn status (a valuation of over $10 billion)
before it all unraveled.

The rise
Lex Greensill had an undeniably moving origin story. Growing up on 
his family farm in Bundaberg, Australia, Mr. Greensill watched his 
parents struggle while waiting (sometimes up to 2 years) to be paid for 
crop deliveries. According to him, it was his family’s difficulties with 
unpaid invoices that prompted him to step into the world of supply chain 
finance. Before starting Greensill Capital, he worked in and ran the supply 
chain finance divisions of several top-tier establishments such as Morgan 
Stanley and Citibank. His passionate advocacy for ‘fairer financing’ caught 
the eye of politicians in the UK, US, and Australia culminating in Mr. 
Greensill being appointed as a special advisor⁵ to then British PM David 
Cameron from 2012 to 2015. His work for the British government even saw 
him become⁶ a Commander of the British Empire (CBE) in 2017, a prestigious 
award reserved for those who make outstanding contributions to their field 
in the UK. These political connections and accolades undoubtedly gave Mr. 
Greensill the credibility and reputational boost needed to attract the sort of 
funding that he did. Ironically, it would be a loss of reputation that proved 
to be his company’s undoing a little further down the road.

The Greensill affair examined 

About Greensill Capital

https://craft.co/greensill-capital/locations
https://craft.co/greensill-capital/locations
https://www.independent.co.uk/news/uk/politics/lex-greensill-business-card-david-cameron-b1824675.html
https://www.abc.net.au/news/rural/2017-06-22/from-canegrower-to-commander-of-the-british-empire/8637488










 





Conclusion
The Greensill bankruptcy has had
far-reaching consequences. Along with
trashing the reputations of several
high-profile politicians, the default has
rocked investing stalwarts such as Credit
Suisse and Softbank. In addition, it has put
over 400 million dollars worth of taxpayer
money in Britain and Germany in jeopardy as well
as the future of the supply chain finance industry itself.
Hindsight as they say is 20/20. Looking back, the signs of
trouble were all too clear. Retrospection, however, is a futile
exercise in terms of mitigating credit risk. For that, foresight is
required. And using the TRaiCE BSI index is a good way to achieve
just that. 

Disclaimer 
The information described in this report is provided to you “as is” 
and “as available” without warranties of any kind, expressed, implied, 
or otherwise, including but not limited to all warranties of 
merchantability, fitness for a particular purpose, or non-infringement. 
The content of this mailer is intended for general information purposes 
only and is prepared based on publicly available information that has not 
been independently verified by TRaiCE. TRaiCE shall not be liable for any 
loss whatsoever arising from any use of the information in this mailer. The 
information contained in this report is under no circumstances intended to be used 
or considered as financial or investment advice, a recommendation or an offer to sell, or a 
solicitation of any offer to buy any securities or other form of financial assets. Readers are 
encouraged to not use the information contained herein in making any financial or 
investment decision and must obtain independent financial advice from a professional in 
connection with or independently research and verify, any information that is found in 
this mailer and relied upon, whether for purpose of making an investment decision or 
otherwise. 






